
Brook Avenue Elementary 
 
720 Brook Avenue                     Waco, Texas 76708                  (254) 750-3562 

 CDMC Minutes – Brook Avenue Elementary 
                  2019-2020 
 
 
September 9, 2019 
4:00 pm Brook Avenue Cafeteria 
Members in Attendance:      
11 teachers; 2 administrators, 2 instructional support, 0 district level rep, 0 parents,  0 business,  
0 community ; 1 Non classroom professional  
  
Agenda Items/ Minutes:  

I.  Introductions were made.   
  

II. Role of Campus Decision Making Council 
Principal reviewed role of CDMC being advisory in nature.  CDMC will assist with maintaining 
progress of strategies outlined in Campus Improvement Plan and with planning of professional 
development. 
 

III.  2018-19 STAAR Report/ Accountability(TxSchools.gov) 
STAAR report showing accountability rating of a “C” was shared with committee.   
 

IV. Review Focus and Goals for 2019-20 
Principal shared powerpoint on highlights from 2018-19 and focus areas for 19-20.  Committee 
looked at data points for parental involvement, attendance, and student achievement.  Principal 
shared focus targets for state accountability that campus must meet in order to maintain our 
current accountability rating. 
 

V.  Review Parent Involvement Policy and Make Revisions 
Cheryl Moore, Family Engagement Specialist, reviewed current Parent Involvement Policy that 
will be shared at Title One meeting on Sept. 17 with parents and staff.  One addition to Policy is 
that parents would regularly meet with child’s teacher to obtain student’s academic progress.  
Teachers then discussed plan for holding student led goal conferences with parents in October. 
 

VI. Address questions. 
 

Meeting adjourned at 4:40 p.m. 
 
 
  
 
  
 


